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Update 24 Oct  00

• Overview COL Franke
• CM Div LTC Serino
• MP Div LTC LaMar
• APL-A LTC Semple
• ERDC Ms. Acheson
• EN Div LTC Greene
• PIO Mr. Pettijohn
• Sim Ctr Mr. Dickson
• Robotics Div COL Franke
• Closing COL Franke

Agenda
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• Transformation
– Interim Force
– Objective Force
– Future Combat Systems (FCS)

• “Is Maneuver Support an Operational Concept?”
• Proponent Visions –> Modernization Strategies and Plans

– Engineer Force Modernization Strategy
– NBC Future Architecture; Chemical Modernization Strategy
– Military Police Modernization Strategy
– Force Protection Modernization Strategy

• Total Army Analysis & Functional Area Analysis
• Support Army Experimentation Campaign Plan – JCF-AWE & DCX
• Army XXI Efforts – Digitized Corps XXI Design, TOCs & CPs
• Tele-Support - First Major Investigation of an Integrated Concept

– Explore “Reachback” Concept
• DCD Web Page Standardization and Improvement

Director’s Focus

Intent:  Effectively Support Proponents while Balancing Resources 
and Demands of the Army Vision.
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• Expand Robotics Campaign Plan
– Lead the Army in Innovative but Sound Applications of Unmanned 

Systems
– Expand to Unmanned Aerial Vehicles and Unattended Ground 

Sensors
• Broaden Capabilities of Simulations and Analysis Center

– More Fully Capable of Supporting MANSCEN Organizations
– Homeland Security & VERTS
– FCS & Joint Virtual Battlespace
– Integrate NBC Models & Simulations
– Sought After by Outside Army & Joint Customers – “Profit-Making”

• Fully Support USAMPS Non-Lethal Proponency; Explore 
Non-Lethal “Center of Excellence”

• Homeland Security Operational Concept in Support of HLS CoE
• S&T Roadmaps Partnering User, S&T Community, Materiel 

Developer
• Professional Development of DCD Personnel

Director’s Focus
(cont’d)
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• Institutionalize Concepts Off-Sites
• Develop a DCD “Red Team” with Focus on the Objective Force

• Industry Days
• Expand Our Interface with the Field – Surveys, Visits, 

Conferences, Partnering
• Support and Leverage Business Research Park and UMS 

Relationship

• “Centers of Excellence” Concept with Academia, Government 
Labs, and PMs

• Emphasize Joint Efforts – Concepts, Simulations & Analysis, 
Experiments (with MSBL)

• Digital Archiving

Director’s Focus
(cont’d)
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Vision
Concepts

Future Operational Capabilities
(Objective Force Capabilities)

DTLOMS Requirements 
Determination
Requirements Documented

Tools:  Integrated Concept Teams; Threat Assessments; 
Architectures; Operational Concepts and O&Os; Studies, 
Analyses, & Simulations; Experimentation; Assessing 
Technological Opportunities (S&T/RDA Dialogue); Transformation 
Strategies & Modernization Plans

Vision as the Driver

TRADOC Pam 71-9
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Vision to Action -- Guiding 
Transformation

Axis: Trained and Ready
Axis: Transform the Operational Army
Axis: Transform the Institutional Army

OBJECTIVE
FORCE

INTERIM
FORCE

INITIAL
FORCE

IAV
SELECTION

TRANSITION: 
INITIAL TO INTERIM

EXTEND INTERIM
DESIGN

TRANSITION: 
INTERIM TO OBJECTIVE

Transformation Campaign Plan (TCP)
• People

• Readiness

• Transformation

Process

Concept



Transformation Forces Fielding Timelines

• Initial Force converts to Interim Brigades first 
• Legacy Force converts to Objective Force first 
• Counterattack Force converts to Objective Force at end of 

Transformation

Transformation Timing:
Note – Dates are approximate, 

for planning only

LRIP One
OBJ BCT per year

?

FY02 FY03                      FY08     FY10 FY12                     FY31    

Field One IBCT
per year

Initial
Force

Three OBJ
BCT per yearFirst Two

IBCT
fielded at

Fort
Lewis

Interim
Force

Objective
Force

...
Final Units

Convert
FUE
FCS

FCS S&T

Divisional, Corps, EAD?1 IBCT in 96 hr
Mar 05

IAV FUE 1 Mar 01
1st IBCT IOC Dec 01
1st IBCT FOC Jan 03
2d IBCT IOC Dec 02

1 IDIV in 120 hr
Jan 14

OBJ Force Complete
Jan 32

5 Div in 30 days
Jan 16

1st OBJ Bde IOC Jan 10
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TRADOC Institutional Transformation
(Futures across the DTLOMS Axis)

Branch School(s) 
(Technical/Tactical Training)

Strategic & Personal Staff
Strategic Planning
External Relations
General Counsel

Chief of Staff 

CDR 

Leader Training 
Center

Quality  Assurance
Office

Futures Development &
Integration Center

Human Resources
Management &
Development

Research &
Developments 

Production 
Services

Information & 
Technology Services

Focus is Leadership Training of NCOs, 
Warrant Officers, and Officers at the 

Company Grade Level and BOS/Branch 
Specific Pre-Command 

Course/Command Team Training 

Focus is Initial Entry Training (IET),
Branch Technical/Functional Training,

and Branch Specific Doctrine 

Focus is Integration of  Battlefield
Operating Systems (BOS),

Combined Arms (CA) Developments,
and Training Support

Focus is POI Review, Training
Standardization, Scheduling

Efficiencies, Accreditation, and 
Resource Utilization &

Management

The New Center The New Center 
Organizational ModelOrganizational Model

(Objective)(Objective)

Garrison 
Commander

Learning Resource
Center
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MANSCEN-Approved Proposed 
Definition for Maneuver Support

“Means to Gain and Maintain Freedom 
of Maneuver and Force Protection”

Current Focus Is on EN, MP, and CM Proponents; 
Involvement of Other Proponents Pending
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Requirements
Simulations
Analysis

Directorate of Combat 
Developments & CD Organizations

MP
Division

Director

Concepts
Org
Materiel

Chemical
Division

Robotics
Division

Sim &
Analysis Ctr

Engineer
Division

Program
Integ Office

Maneuver Spt
Battle Lab

TSM - Eng
Cbt Systems

Terrain
Vis Ctr

Concepts
Org
Materiel

Concepts
Org
Materiel

TPIO -
Terrain Data

Major Assets

• People!

• Sim Center (+ MDEC)

• Tng Area 190

• SAP/SCIF

• Supply Rm

• AGR

• Contractors

• LNOs

• RAM – 2 on-site

• Safety – 2 on-site

Unmanned
Gnd Systems

Arch Cell
On-hand/Auth/Required

6 / 5 / 8

5 / 5 / 16 28 / 31 / 113 42 / 43 / 223 24 / 30 / 94 1 / 1 / 2 9 / 17 / 37

0 / 3 / 5TRADOC Directed in FY01

DTLOMS
Integration

??

Operations
Test Spt

115 / 135 / 498



Update 24 Oct  00

Resource Trends and Status

• Manpower
– CPT Authorization Reduction in FY00  (17 spaces lost)

– Manning Reduction through FY01 ODP  (7 spaces lost)

– EDTM Cut Being Assessed  (up to 13 spaces threatened)

– Hiring Freeze – 3 Hires on Hold; Surge for Non-Lethal Affected

– Tasking Load on Military (Internal and External)

• FY00:  Officers – 216 days;  NCOs – 129 days

– Still Recovering from McClellan Move – Rebuilding Talent

– Continuing to Avoid Impacting Personnel in Training Base 

– Innovative Manning Practices Sought

• Budget
– 60% Cut in Travel Funds from FY00

– FY01 Installation Tax of 2 WYs

– Greater Reliance on Reimbursables and PM Support

Measuring Efficiencies with Low Strengths Is Misleading
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Critical Manning & Manpower 
Shortfalls

• Military Analysts in Sim Ctr – ODP

• EN, MP Concepts Br Chiefs – ODP

• Program Integration Office – Auth

• NCOs in Robotics Div – Auth

• Non-Lethal Support – Budget

• Tech Assts to Div Chiefs – Auth

Contract Dollars a Viable Fix

• EN Div Manning Shortfall – Auth & ODP

Trust & Confidence in Our 
People by Outside Agencies
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Manpower Trends
CPT Authorizations

Auth Reductions Remaining Auth FY01 ODP

CM 7 6 3

EN 1 3 1

MP 3 5 3

Sim Ctr 3 3 1

PIO 1 0 -

UGS 2 0 -

TOTAL 17 17                         8
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DCD Personnel Update

REQ AUTH ODP AUTH ODP ASGN PG/PL
OFFICER 164 55 31 39       23 27 0/2

WO 32 1 1 1         1 2          -

NCO 88 39 39 32 0/1

CIVILIAN 214 55 56 54 0/0
WYs=56               WYs=54*

TOTAL 498 150 135 115       0/3

* Installation tax of 2 WYs

FY01 FY00 FY01

Civilian Reimbursable     7 7

Contracted Work-Year   18 ~23
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Budget
($K)

FY00 FY01

Civilian Pay 3495 3980   (92% of budget)

Travel 606 254

Contracts/Others 50 47

Supplies/Equip 63 66

TOTAL 4664 4347

Reimbursables 1501 ~2070  (Projected)
CEPs - ~1050  (Projected)
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Standard Workload Overview

EN CM MP

• ICTs 8 32 11

• IPTs Supported 18 11 31

• Systems MS I-III 104 21 21

• Systems >MS III 116 40 10

• TOEs 78 12 85

• BOIPs 80 15 8

• SKOs 99 - 1
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Highlighted Processes and Efforts

• Foundational  Documents:   TRADOC Pam 525-5 & 525-66; FM 3-0; Joint Vision 2020

• AECP – JCF-AWE; DCX I & II

• Legacy Force

– Corps XXI Redesign

– Rules of Allocation  (TAA-07.1)

• Interim Force

– IBCT – O&O Development; Fielding of 1st Initial BCT

– IDIV – Design and O&O

– ARFOR HQ for Corps and Div; Early Entry Command Post

– Theater Support  Command

– 2d Interim Cav Regt

• Objective Force

– O&O

– Objective Force Capabilities (OFCs)

– Integrated Idea Team

• Army Modernization Plan; Modernization Strategies and Plans; NBC Future Architecture

• Proponent Visions; Operational Concepts

• CS/CSS Transformation

• Non-Lethal Proponency

• HLS Operational Concept

• Future Combat Systems – S&T and Modeling/Simulations

• FAA – Organizational Focus

• Total Army Analysis – TAA-09 and TAA-10

• TRADOC’s Warfighting Lens Analysis (WFLA)

• Documentation Assistance Review Team (DART)

• University of Missouri - Rolla


